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SPLASH/YOUTH SCHEMES 
Tendering/Commissioning Process
Splash Mission Statement

“Splash promotes inclusion and development through a programme of activities for young people in the school holidays for the well being of the whole community”

Our aim is to:
· Develop and fund activities and projects across Wiltshire and Swindon in order to provide activities aimed at young people aged 10-16 years
· Foster lasting relationships with stakeholders in order to develop sustainable, progressive, and co-ordinated projects.  

Splash works in partnership with stakeholders across Wiltshire and Swindon, including statutory, voluntary and private sectors, to address issues of community safety and crime reduction. It is an inclusive scheme that seeks to provide sustainable projects throughout the year, which offers support to young people. 
To help achieve these aims Splash will:
· Conduct general fund raising to support Mainstream Splash and Splash TAP.
· Distribute annually project proposal packs to Activity Providers who have worked with Splash successfully in the past, to invite them to deliver further projects.

· Agree projects annually via a sub group of the Splash Operations Group.

· Actively seek new Activity Providers in response to activity requests from young people.

· Work closely with projects that have restricted funds, and additional funders, to achieve shared aims and objectives.

Splash will also:
· Seek open tender for any projects in excess or £3,000 per project.
· Invite annual proposals from Activity Providers or approach them individually to develop a particular project proposal for projects under £3,000.
· Engage the most appropriate activity provision for the young people we are working with or seeking to engage. (This may be an activity that a funder or young people have requested and therefore it is not appropriate or necessary to go to an open tendering or commissioning process)

· Advertise programmes through Splash and partner agencies prior to projects through mail outs and the Splash website

All organisations we work with need to have a:

· Health & safety policy

· Child protection policy

· Equal opportunities policy 

· Relevant insurance package

Splash will also monitor diversity issues to ensure equality of opportunity and service provision is delivered. If you would like to work with us, but find these aspects challenging, then we can offer you help and advice in order for stakeholders to provide services that are ‘fit for purpose’.
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